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Our values
PEOPLE 

We ensure Indigenous communities retain rights 
and power over their land. 

• We support community and Indigenous-
led development, valuing local objectives, 
partnerships and self-determination.

• We increase participation of women and 
marginalised community members.

• Our work maintains and strengthens Indigenous 
land and resource rights.

•	 We	maximise	benefits	to	Indigenous	rights-
holders and communities.

ENVIRONMENT 

We help people protect and restore their 
ecosystems, and build nature-based resilience to 
climate change. 

• Our actions aim to be proportionate to the 
biodiversity and climate change challenges — 
ambitious, urgent and adaptive. 

• We protect and restore ecosystems for people 
and nature.

INTEGRITY

We	work	towards	equitable	carbon	finance	through	
payment for ecosystem services.

• We deliver measurable outcomes that are 
effective and have integrity. 

•	 Benefits	are	distributed	transparently	and	fairly.

Who are we?
Protecting and restoring ecosystems 
begins with people. This is why Nakau 
puts Indigenous people and the rights of 
customary landowners first.
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Nakau respectfully acknowledges the Traditional Owners 
and Custodians of the lands where we work — both in 
Australia and across the Pacific region.

Nakau	is	a	leader	in	sustainably	financed,	Indigenous-led	
ecosystem protection and restoration. Our focus is on 
payment for ecosystem services and carbon projects. 

We are committed to transparency and collaborating with 
the people and communities where Nakau projects take 
place. Our practitioners work with experienced partners 
in-country to deliver outcomes that are good for people, 
nature and climate.

Sirebe Protected Area. Photo: Douglas Pikacha
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Some years ago, I joined a good friend from Kimbe Town in 
Papua New Guinea on a trip to the rainforest of West New 
Britain. It was near the end of 12 months of social research 
and sustainability education activities, which had taken me 
to remote villages across Melanesia. This work was valuable 
but frustrating in equal parts. With a growing understanding 
of the environmental and development issues impacting 
remote Indigenous peoples, came the realisation we were 
falling short on solutions.

I	was	reflecting	on	this	when	our	vehicle	crested	a	hill	to	
reveal what I expected to be verdant rainforest, stretching 
down from the karsts of the Whiteman Range. I had been 
told about the orchids that grew here, not found anywhere 
else in the world. 

But the scene before me was not rainforest. It was Oil Palm. 
In the few years since my friend had made this same journey, 
the landscape had been transformed forever. 

Sometimes	there	are	significant	moments	you	can	never	
turn	away	from.	The	quiet,	dignified	tears	of	my	friend	are	an	
image that will never leave me.

I	am	very	pleased	to	welcome	you	to	Nakau’s	first	annual	
report. More than a decade has passed since that day 
in Papua New Guinea and, in that time, there has been 
a massive effort by many people to bring the Nakau 
Programme into being. 

Nakau means ‘tree’ or ‘forest’ in an 
Indigenous language from Efate, 
Vanuatu. In English you might call  
it the Forest Programme, but Nakau  
is as much about people as it is about  
the forest. 

Nakau was an early mover in using the voluntary carbon 
market	to	generate	finance	from	forest	protection,	for	forests	
and	people	in	the	Pacific	Islands.	Work	on	our	first	projects	
commenced in 2009 under our founding shareholder Live & 
Learn Environmental Education. Nakau was registered as a 
social purpose company in 2015 and launched at the Global 
Landscapes Forum in Paris that year. 

But perhaps 2022 is the year the sector came of age. At 
COP26 in Glasgow, the parties to the UNFCCC resolved to 
approve the Article 6 rulebook, which allows various options 
for carbon markets to develop. Though, much uncertainty 
remains about how this will be implemented in many nations 
around the world.

Private companies continue to get on board with Paris 
Agreement targets to achieve net zero by 2050 — or as soon 
as possible in recognition of 2030 as the necessary target. 

For many companies, offsetting is part of a suite of 
strategies to reduce their emissions footprint, and the carbon 
offset	market	and	credit	prices	grew	significantly	in	2022.	At	
the same time, important questions were being asked about 
the integrity of carbon offsets as a climate solution.

Now,	Nakau	finds	itself	in	a	growing	wave	of	interest	in	
carbon markets. There was an explosion of new innovators 
in 2022, including some valuable partners, but also some 
start-ups and intermediaries with uncertain expertise. In 
this environment, it is critical we demonstrate that voluntary 
carbon market projects can have integrity and must deliver 
rights	and	benefits	for	Indigenous	peoples.	

In	the	last	12	months,	Nakau	brought	the	first	Solomon	
Islands forest carbon project (Babatana) to market and 
secured	project	development	finance	for	10	new	projects	
across	the	Pacific.	We	grew	our	team	and	capacity	in	
carbon accounting, forestry, project management and 
communication. Nakau continues to work towards our 
strategic vision, underpinned by the principle that ‘our actions 
should be proportionate to the biodiversity and climate 
change challenges — ambitious, urgent and adaptive.’ 

I would like to extend a big thank you to all our staff, partners, 
donors, buyers and particularly communities who trust in our 
collaborative	work	and	are	dedicated	to	finding	solutions	for	
the planet and its people. 

 

Message from our CEO 
Robbie Henderson



1. LOCAL KNOWLEDGE-HOLDERS 
AND RELATIONSHIPS

We are committed to working with local practitioners 
and building capacity in the countries where projects 
take place. 

We ensure people are supported to develop their 
skills in payment for ecosystem services (PES) work, 
and that these skills can work alongside traditional 
knowledge. 

2. RETAINING CARBON AND 
LAND RIGHTS IS AT OUR 
HEART 

The Nakau methodology ensures Indigenous 
participants maintain or increase land and resource 
access rights. 

Landowners are the ‘project owners’ as well as  
being the primary carbon rights holders. We will  
never undertake projects that diminish Indigenous 
peoples’ rights. 

3. CARBON PROJECTS ARE A 
NATURE-BASED SOLUTION

Our work closely aligns with the emergence of the 
nature-based solutions concept. We subscribe to the 
IUCN	definition	of	nature-based	solutions.	

This can be summarised as ‘actions to protect, 
sustainably manage and restore nature and biodiversity 
that also address income, climate resilience, and social 
and cultural wellbeing.’

Our defining 
approaches
Nakau’s connection to people  
and ecosystems make us unique 
from many other carbon projects, 
and well-placed to establish  
high-integrity projects that  
deliver rights and benefits for  
Indigenous peoples.

6 NAKAU ANNUAL REPORT 2021 | 22

Forest Ranger Jerry Lotawa surveying the Drawa rainforest.  
Photo: Michael Dyer/Nakau
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The UN Sustainable Development Goals (SDGs) are interwoven with our purpose 
of ecosystem protection, enhancing rights, wellbeing and reducing vulnerability to 
climate impacts. 

HERE ARE SOME OF THE WAYS WE WORK TOWARDS THE SDGS

We develop alternative sustainable 
economies built on and leveraging 
PES	finance.

Gender inclusivity is built into 
our methodology for project 
development and implementation.

Protected rainforest reduces water 
pollution,	and	carbon	finance	is	
used to build water tanks and 
WASH facilities.

Employment for rural and remote 
people is made possible through 
PES	finance.

Our methodologies require fair 
decision-making	and	benefit	
sharing systems.

Our projects serve as measurable 
climate change mitigation and 
adaptation, and are a nature-based 
solution to climate impacts.

Forest protection, including 
catchments and mangroves, 
enhance or maintain quality 
of	water	flowing	into	marine	
ecosystems.

Forest protection, restoration and 
reforestation activities support 
native forests and biodiversity 
conservation.  

How we support the SDGs
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How we work
To take a carbon project from a community to market 
involves a series of steps and stakeholders. This process 
begins	with	our	financial	supporters	and	investors.	It	is	
inclusive of landowner communities and local partners. 
It is measured by international carbon market standards 
and credits are sold on the voluntarty carbon market. 
All	benefits	flow	back	into	Indigenous	communities	

who choose how to reinvest their credit income for their 
development, and into the incredible ecosystems that are 
protected and restored. The Nakau methodology supports 
each of the critical points along the carbon project cycle.  
But important throughout is how we honour our principals 
and ensure people and nature are supported every step of 
the way.

We strengthen and maintain Indigenous peoples’ rights to land and resources. 
• Nakau works in project development partnerships with NGOs. Together, we act as service providers for communities. 

We share new tools with Indigenous landowners so they can create their own carbon projects and monetise credits. 
• The landowners establish a group business to manage their project.
  In this way project owners retain their carbon rights. They receive and share the benefits.

We promote community and Indigenous-led development. We value partnership and self-determination. 
• Landowners maintain, secure or increase their rights to customary land and protected forest areas. 
   

HOW WE HONOUR OUR PRINCIPLES

HOW FINANCIAL BENEFITS ARE SHARED

HOW WE CONNECT WITH OUR PARTNERS

60% goes to Indigenous customary landowners who are the carbon rights holders and ‘project owners.’ 
• The income is reinvested into the community to build economic, social, cultural and environmental resilience.
 – Ranger salaries and forest management
 – Community savings
 – New enterprises and infrastructure like honey production, agro-forestry, WASH facilities and community development.

20% of income is retained by Nakau
• This covers the costs for technical support, project monitoring, sales and marketing to link credits with buyers.  

20% of credit income goes to the local project coordinators so they can provide hands-on support to local landowners 
• This is invested in building local capacity. 

• Project development partnerships. 
 Nakau forms a project partnership with a local project coordinator to develop the carbon project under the Nakau methodology.

• Local project coordinators. 
 Nakau engages a local project coordinator. This is often a local NGO or community-led organisation 
 who acts as a service provider and support to landowner participants.  

• Landowner community. 
 Customary and Indigenous landowners are the carbon rights holders. They engage with local project coordinators 
 and undertake activities to protect, restore and monitor the ecosystem, and determine how benefits are shared.

20%

60%

20%
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Nakau works with Indigenous communities across 
the	Pacific	Islands	to	develop	community-owned	
carbon projects that are good for forests, people, 
culture and climate resilience. 

We have three successful carbon projects that 
are trading on the voluntary carbon market. These 
are on Choiseul in Solomon Islands, East Santo 
in Vanuatu and Vanua Levu in Fiji. And we are 
currently developing new projects in collaboration 
with local partners and communities across 
Vanuatu, Solomon Islands, Samoa and Papua New 
Guinea.

We partner with local NGOs and governments, and 
work within local governance systems to ensure all 
projects are owned by the customary landholders. 

Papua New Guinea
Solomon Islands

Vanuatu
Fiji

Samoa

Choiseul in Solomon Islands

East Santo in Vanuatu 

Vanua Levu in Fiji

Where we work
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Variable Dwarf kingfisher in Sirebe Protected Area. Photo: Douglas Pikacha
Loru Community Conservation Area. Photo: Alex McClean/Nakau
Rainforest around Drawa village. Photo: Sarah Liversidge/Nakau
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carbon validation in 2023. And the Padezaka Tribe opened 
bank	accounts,	preparing	to	receive	finance	and	test	their	
governance	and	benefit-sharing	systems.	They	received	
their	first	set-up	payments	from	Nakau,	which	they	used	to	
purchase a boat. They can now travel more easily up the 
Kolombangara River to their Protected Area. 

MONITORING THE FOREST

With support from Nakau and NRDF, Babatana tribes were 
able to monitor and record several logging activities around 
Padezaka	land	using	remote	sensing	and	field	visits.	

With this information, Rangers felt empowered to act 
and persuaded a logging company which entered their 
land to leave. The Padezaka Tribe were then able to bring 
this incursion to the attention of the Solomon Islands 
Government	authorities	who	have	fined	the	company	and	
summoned them to court. 

Nakau also worked with Rangers to complete forest change 
assessments for Siporae, Sirebe, Vuri and Padezaka, 
demonstrating no forest was lost inside Protected Areas.

PROJECT IMPACT

• 6,863 hectares of Babatana rainforest protected 

• 87,115 tonnes CO2	verified	emissions	reductions	for	the	
Sirebe Protected Area since the project commenced 

• 17,423 tonnes CO2	verified	emissions	reduced	each	year	
for Sirebe Protected Area

• 6 Sirebe Rangers supported to monitor and protect 
rainforest protected areas 

• Sirebe women supported to grow business leadership 
skills

• In the last 12 months, no forest has been lost inside all 
the Babatana Protected Areas and eligible Protected 
Areas

•	 Illegal	loggers	were	fined	and	brought	to	court	for	
entering a Protected Area. 

Project 
spotlight
BABATANA RAINFOREST 
CONSERVATION PROJECT

On South Choiseul in the Solomon Islands, tribes from the 
Babatana language group are choosing to protect their 
rainforests and support their community. 

This is a region where logging and land-clearing is a 
constant threat for forests, biodiversity and communities. 
Nakau works with Solomon Islands-based partner Natural 
Resources Development Foundation (NRDF) to support local 
tribes to move away from these destructive practices and 
towards ecosystem conservation.

The	Sirebe	Tribe	were	the	first	to	participate	in	the	Babatana	
Rainforest	Conservation	Project.	They	were	also	the	first	
tribe	in	the	Solomon	Islands	to	establish	an	official	Protected	
Area under the Solomon Islands Protected Areas Act.  

Following the leadership from Sirebe, other Indigenous 
communities have joined the Babatana Project. Siporae, 
Vuri, Padezaka, Garesa and Lukulombere Tribes are all in the 
process of developing forest conservation carbon projects. 

UPDATES FROM BABATANA: 2021–2022 ACTIVITIES

In October 2021, the Sirebe Tribe started trading on the 
voluntary	carbon	market,	selling	their	first	credits	to	
international ethical buyers myclimate, Ekos and Cookson 
Adventures. 

Over the last year, three other Babatana tribes have made 
significant	progress	towards	certification	through	the	Plan	
Vivo Foundation. This will allow them to enter the voluntary 
carbon market. 

Siporae,	Padezaka	and	Vuri	forests	are	now	official	Protected	
Areas, and Vuri and Padezaka Tribes have completed their 
social impact monitoring to understand the livelihoods 
baseline for their communities.

Siporae, Padezaka and Vuri Tribes also completed forest 
inventories to determine their emissions reductions ready for 
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For the Sirebe community, being able to keep their rainforest 
and all the benefits it provides — clean water, food, medicine, 
materials and cultural importance — outweighs other options 
for development.

“There is only one Sirebe Tribal Land, and if we exploit it now, 
what will we leave behind for our children?” says Linford 
Pitatamae from the Sirebe Tribal Association.

“With carbon trading, we still have our forests, and we can 
still use the forest for domestic uses.”

Since August 2021, the Sirebe Tribe have been successfully 
selling forest carbon credits on the voluntary carbon market 
and working hard on the ground to ensure their protected 
forest meets all the requirements under the international 
carbon standards.

It’s been a journey that started in 2014 and, although a few 
years in the making, the commitment from the community 
and its leaders has set Sirebe on the path to a successful 
forest carbon project.

The Sirebe carbon project was developed by Solomon 
Islands NGO Natural Resources Development Foundation 
(NRDF) and the Nakau Programme, under the banner of the 
Babatana Rainforest Conservation Project.

Wilko Bosma is the founder of NRDF and a Project Manager 
with Nakau. He says other tribes and Pacific communities 
are learning from the project, and that forest conservation 
provides huge benefits socially, economically and 
environmentally.

“It is very unique that a tribe can find sustainable economic 
development through protecting their forest ecosystems. 
This is completely the opposite of what logging and mining 
does,” says Wilko.

  As the Sirebe Tribe celebrate 
over one year of carbon trading, 
their experience is a strong case 
for how more communities in 
the Solomon Islands can protect 
their forests with huge gains for 
both people and nature. 
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Hello 
from Sirebe

Sirebe Forest Ranger Goldie Vengo. Photo: Douglas Pikacha
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“Tribes are rewarded for their 
commitment and vision to object to 
large-scale logging and conserve their 
forest for future generations. It is a huge 
challenge and achievement for tribes 
to stand up against powerful extractive 
logging companies.”

“Sirebe is a model that is now being replicated within the 
Babatana Rainforest Project, but it is also being picked up in 
other parts of the country,” says Wilko.

Other Indigenous communities who are now working with  
the Babatana project to develop their forest conservation  
and carbon projects are Siporae, Vuri, Padazeka, Garesa  
and Lukulombere. 

Income generated through carbon-financed forest 
conservation comes back to communities to be 
re-invested — growing other social ventures and 
providing financial stability.

Linford Pitatamae says: “When the money entered the 
community, people of Sirebe Tribe realised this project is for 
real and that it gains huge benefits for the tribe.”

“Now people come and work together to make the project 
and the carbon business effective and successful.” 

The income from credit sales is used for managing and 
monitoring the Sirebe forests, as well as for Ranger salaries 
and casual employment for other young people in the 
community. The income also builds financial stability and 
goes towards school costs, water and sanitation (WASH) 
facilities and future community-run enterprises.

“The improvements of housing, sanitation and water has 
greatly benefited women in our community,” explains Linford.

“It has created a safer environment for them as water and 
sanitation is now located close to their homes when before 
they needed to walk long distances, even at night.”

The Babatana lands lie along the Kolombangara River and 
comprise part of the Mount Maetambe Kolombangara River 
Corridor — a key biodiversity area listed by the International 
Union for the Conservation of Nature. 

The protected areas around Sirebe and other Babatana 
Tribes is significant for the plants and animals found here, 
and evidence of how protected areas work to safeguard 
forests can be seen during the annual monitoring.

Nakau’s Technical Advisor Michael Dyer says remote sensing 
and open-source satellite data is used to measure forest 
change and threats to the forest over time.

“When we look at the satellite map of Choiseul, we can see 
the logging roads, lost trees and bare soil created from the 
growing expansion of commercial logging throughout the 
forested areas,” he says.

“The only forest that remains intact is where communities 
have established a protected area, like Sirebe and some 
other Babatana Tribes.”

Cornelius Qaqara lives on Choiseul and is a Project 
Coordinator with NRDF. He says there is an important 
message for others across the Solomon Islands from the 
Sirebe experience.

Sirebe Protected Area. Photo: Douglas Pikacha

Sirebe Rangers monitoring the forest. Photo: Douglas Pikacha
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“Any tribe that still have untouched 
forest must protect our natural 
rainforest for sustainable benefits that 
satisfy all resources owners.”

“You can stop doing logging activities that cause massive 
environmental	destruction	with	no	sustainable	benefits	and	
think	about	future	benefits.”

Wilko adds that “for NRDF as the project coordinator, 
we experience the success of Sirebe as a way of tribes 
becoming more independent, looking after their forest and 
developing their local economies in their own way.”

“Although we still support Sirebe in some technical areas, 
they make their own decisions in how they want to develop 
the tribe.”

The future of forest carbon in the Solomon Islands 
is strong, and projects like Sirebe are a good 
demonstration project that can support a future 
national program.

“Income from forest carbon might be the same as from 
logging, but it is spread over a longer time, contributing 
towards a more sustainable development for tribal 
communities,” says Wilko.

“With	forest	carbon,	income	from	credits	benefits	all	tribal	
members while logging only provides for a small group of 
people.”

Faro Island tree frog in the Sirebe rainforest. Photo: Douglas Pikacha
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Project 
spotlight 
DRAWA RAINFOREST 
CONSERVATION PROJECT

The	Drawa	community	on	Vanua	Levu	were	one	of	the	first	
Pacific	communities	to	use	the	Nakau	methodology	to	
protect their forest and support their community. 

Eight mataqali (clans) worked together to form the Drawa 
Block Forest Community Cooperative. Forest conservation 
carbon	credits	are	now	a	significant	income	source	for	the	
Drawa villages, and have allowed them to care for critical 
forest ecosystems, strengthen their community and grow 
alternative enterprises like rainforest honey products. 

As it has done for generations, the Drawa forest continues 
to	protect	villages	from	cyclones,	floods	and	droughts,	
and provide clean water for the Drawa people and other 
communities	who	rely	on	streams	that	flow	from	the	
rainforests.

UPDATES FROM DRAWA: 2021–2022 ACTIVITIES

In the last year, Drawa successfully passed its second 
verification	through	the	Plan	Vivo	Foundation.	This	allowed	
a fresh supply of high-integrity Drawa carbon credits to the 
carbon market, and further income for the community. 

After a challenging couple of years following Cyclone Yasa 
and Covid lockdowns, our Nakau team and partners at Live & 
Learn Fiji were again able to travel to the community. 

Nakau has been working with Live & Learn Fiji to train Drawa 
Rangers on the Avenza forest monitoring tool and update 
area maps for more accurate monitoring. Rangers were 
accompanied	by	Nakau	technical	staff	into	the	field	where	
they put their monitoring skills into practice by walking forest 
area boundaries and transects. Rangers also created plans 
for ongoing monitoring work.

WOMEN’S GROUPS

Each mataqali in the Drawa project has a Women’s Savings 
Group	—	their	role	is	to	ensure	credit	benefits	are	shared	
and reinvested equally. Many of the Drawa women’s groups 
continued to invest in and harvest rainforest honey to further 
their income this last year. Combined with credit income, 
they’ve been able to build toilets for families, contributing to 
better water, sanitation and hygiene outcomes across the 
village.

Women have also led on the reinvestment of credit income 
into scholarships for school fees and school equipment to 
help more children have a better learning experience.  

PROJECT IMPACT

• 3,945 hectares of rainforest protected 

• 153,615 tonnes CO2	verified	emissions	reductions	since	
the project commenced 

• 15,176 tonnes CO2	verified	emissions	reduced	each	year

• 500 community members supported to protect rainforest 
and develop alternative incomes

Lutukina Women’s Savings Group, Drawa. Photo: Sarah Liversidge/Nakau



Our natural 
protectors
As climate impacts and economic pressures 
intensify, the Drawa community in Fiji has  
found protection and opportunity in the  
healthy rainforest that surrounds it.

  The forest, it provides 
for the village in terms of 
food — prawns, eels, fish, 
seeds, fruit — and also clean 
water for drinking.  
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Ani Matimosa from Batiri Women’s Savings Group, Drawa. Photo: Robbie Henderson/Nakau
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It’s hard to imagine the string of villages that comprise the 
Drawa	Forest	Block	were	hit	by	a	category	five	cyclone	less	
than three years ago. Everything looks in place — houses are 
flanked	by	food	gardens,	beehives	and	tropical	rainforests.

Down	by	the	river,	women	and	men	fish	from	a	clear	
rainforest river. Forest Ranger, Jerry Lotawa, points out native 
trees that provide forest fruit for the community. 

“That tree over there, it bears a fruit called ivi… we eat it 
and sell it at the market … and the roots from that tree are 
protecting the riverbank,” he explains. 

Jerry is a Lead Ranger with the Drawa Block Forest 
Communities Cooperative on Vanua Levu Island in Fiji. He 
is from a collective of forest-dependent villages who were 
one	of	the	first	Pacific	communities	to	apply	the	Nakau	
methodology and develop a successful forest carbon  
credit project.

Along with his team of local Rangers, Jerry’s job is to protect 
and monitor the rainforest around Drawa, as well as measure 
trees for carbon accounting and reporting. 

“The forest, it provides for the village in terms of food — 
prawns,	eels,	fish,	seeds,	fruit	—	and	also	clean	water	for	
drinking,” he says. 

Cyclone Yasa did land here in December 2020, the eye 
of the cyclone went right over Drawa’s villages. Homes, 
infrastructure and food sources were heavily impacted.

“When the cyclone came, it really affected the villages 
... really hit the Drawa block hard,” says Mr Peni Masiri, 
Chairman of the Drawa Block Forest Communities 
Cooperative. 

“[The	community]	depended	on	fishing	grounds	that	were	
intact	because	their	fishing	grounds	were	in	the	forest.	That’s	
what provided them with nutrition after the cyclone. When 
you leave your forest intact it brings a lot of things to the 
community, even our fresh air in the village.”

Jerry Lotawa using the Avenza monitoring tool. Photo: Michael Dyer/Nakau

Fishing in Drawa village. Photo: Robbie Henderson/Nakau
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Beato Dulunaqio is a Senior REDD+ Project Officer with Live 
& Learn Fiji — Nakau’s key local partner on the Drawa project. 
He also remembers how, after Yasa, the Drawa community 
relied on the surrounding forest. The forest had been hit by 
the cyclone as well but withstood much of the damage and 
recovered quickly. 

“Towns and supermarkets were inaccessible. [The 
community] had the ability to gather food from the forest 
and they had access to water,” Beato explains. [The forest] 
also prevented flooding that could have really affected the 
community.” 

Forest as a provider: Carbon trading and honey 
making

Before they decided to give forest carbon a try, logging 
coupes had been mapped and Drawa communities were 
starting to clear forest for timber. But just when they 
were faced with losing their forest for good, Drawa’s eight 
mataqali (clan groups) made a last-ditch effort to save it. 
 
The mataqali worked together to form the Forest Community 
Cooperative and started the carbon trading project with 
Nakau and Live & Learn Fiji. Ten years later and forest carbon 
credits are now a significant income source, the forest is still 
standing and the community have established a rainforest 
honey business as an alternative enterprise to grow 
community development in a nature-positive way.

As outlined in the Nakau methodology, women’s savings 
groups were established in each of the mataqalis so women 
receive equal income from the carbon project and have 
ownership in how to reinvest it. Right now their choice is 
investing in the honey business, which some of the women-
led groups have been harvesting to sell at local markets.

In Lutukina village, women recently gathered to talk about 
how the honey business and forest carbon have worked 
together to benefit them.

“Both the honey business and the carbon benefits has 
changed the mindset for us in the village,” says Lonisa 
Rokodua.

“One of the opportunities that we women look at is to 
upgrade our toilet facilities. Some of the families did not 
have sanitation, but with the carbon sales we women are 
slowly building flush toilets in the community. We can say 
this really helps our families.”

There have been other benefits for women and families too: 
access to a bank account and scholarships for school fees 
and school equipment to help more children have a better 
learning experience. And the building of helpful network 
pathways where women can have greater voice and agency 
with local government representatives and other NGOs 
working in the area.

Waita Curuvale is the Business Manager of the Drawa 
project. Her role is to support each of the women’s groups 
and ensure the income from credit sales is properly shared. 

“Many things are done by women.  
They really appreciate the benefits 
coming from the project,” she says. 
“Looking at our forest within the Drawa 
block, learning how to preserve and 
safekeep it — with our people also 
benefiting from it monetarily — has 
enabled us to think differently about the 
importance of conserving our forest.” 

Live & Learn’s Beato Dulunaqio in Drawa.  
Photo: Robbie Henderson/Nakau

Rainforest around Drawa village. Photo: Sarah Liversidge/Nakau



“I want to say my appreciation and thank you to the buyers 
of	the	Drawa	carbon	credits.	We	have	benefitted	a	lot	…	all	
villagers	have	benefitted	from	the	sale	of	carbon.”

Much	has	changed	for	communities	in	the	Pacific	region.	
How they live is not exactly the same as it was for their 
ancestors. But the legacy of the forest continues to protect 
and provide, even if in a new way. 

“If there wasn’t a Drawa project, the landowners would have 
given up their land for logging,” believes Beato.
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Jerry adds that “if there was no [forest carbon] project for 
Drawa, the attitude between the people of Drawa towards our 
forest would be different.”

“The project brought a new idea to the people of Drawa in 
how they manage their forests to minimise the cutting down 
and burning of trees. It’s a change in attitude towards the 
environment.”

Forest stream in the Drawa rainforest area. Photo: Robbie Henderson/Nakau
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The new agro-forestry plot is the sixth plot since the project 
began. This includes one demonstration plot for the Vanuatu 
Department of Environment’s Invasive Species Program. 

Nakau has also been working with Live & Learn Vanuatu this 
year to train Serthiac Rangers on the use of the Avenza app-
based forest monitoring tool.

WORKING WITH CHALLENGES

The Serthiac Rangers achieved much in the 2021–2022 
period despite some big challenges. Heavy rains in late 2021, 
a cyclone in early 2022 and ongoing covid 19 lockdowns 
delayed important forest monitoring activities for the 
Rangers and the Live & Learn team. However, the critical 
forest protection work by Rangers was able to continue 
unaffected. 

PROJECT IMPACT

• 293 hectares of rainforest protected 

• 21,203 tonnes CO2	verified	emissions	reduced	since	the	
project commenced.

• 3,029 tonnes CO2	verified	emissions	reduced	each	year

• 50 community members supported to protect rainforest 
and develop alternative incomes

Project 
spotlight

LORU FOREST CARBON PROJECT

In the north of Espiritu Santo, the Serakar Clan are the 
traditional custodians of a small but important section of 
remnant rainforest that connects the community with the 
sea. 

Five extended families make up the clan — together they 
are protecting their rainforest from land-clearing, coconut 
plantations and invasive species like merremia.

Nakau worked with the Serkakar clan and Live & Learn 
Vanuatu to establish a Community Conservation Area under 
the Vanuatu Environment Protection and Biodiversity Act, 
and to develop forest conservation carbon credits and agro-
forestry as alternative sources of income using the Nakau 
methodology. 

The Loru forests and surrounding areas are protected and 
monitored by members of the Seraker Clan, known as the 
Serthiac Rangers. 

UPDATES FROM LORU: 2021–2022 ACTIVITIES

Over the last year, 7 hectares of merremia vines intruding 
into the protected rainforest was cleared. Tabu signs were 
erected to identify the protected area and assist with 
boundary lines. And, in May 2022, the forest was monitored 
to check on the biodiversity and condition of the forest as 
part of the Plan Vivo Foundation auditing process.

Outside the protected forest area, more invasive merremia 
was cleared to make way for new agro-forestry plots and 
the planting of 110 native tree species, including mahogany, 
whitewood and natapoa. In addition, 800 new seedlings were 
germinated in the nursery. 

Toli is a member of the Loru Women’s Savings Group. Photo: Alex McClean/Nakau



Tabu dakbus — 
Protected  
forest

  It’s witnessing a 
community fiercely 
committed to conservation 
that is one of the most 
rewarding outcomes  
of this project.  
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Chief Skip Ser in Loru. Photo: Alex McClean/Nakau
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How a Chief’s vision of conservation lay the 
groundwork for Loru’s Forest Carbon Project.  

In the east of Vanuatu’s Santo Island, nestled between 
farmland and the Loru rainforest, is the village of Khole.  

It’s here that Chief Skip Ser is pointing out the new 
developments in the village paid for with carbon credit sales 
from the Loru Forest Carbon Project. His son’s house is 
nearly built too – paid for with his salary from working as a 
Ranger on the project for six years. Just some walls and the 
interior left to go.   

Under the Rangers’ care is close to 300 hectares of tropical 
rainforest, home to the rare and endangered coconut crab 
and the threatened Vanuatu megapode. The forest is also 
habitat	for	several	endemic	birds	including	kingfishers,	
flycatchers	and	Golden	whistlers.					

In	the	nursery	by	the	Ranger’s	office,	new	seedlings	sit	
grouped ready for planting. These are native trees destined 
for a section of farmland next to the rainforest where 
merremia peltata — an invasive vine weed — has taken over. 
As part of the Loru project, Rangers and the community are 
investing in their own livelihoods by clearing merremia and 
reforesting old agricultural land as productive agro-forestry 
plots.   

“The Loru project is a great example of how forest carbon 
credit projects can address climate change and support 
Indigenous landholders at the same time,” says Nakau 
Project Manager Alex McClean.   

“The Serakar Clan are paid to employ Rangers to undertake 
conservation work protecting the forest. Globally, we all 
benefit	from	the	carbon	sequestered	in	the	forest,	and	the	
whole	local	community	benefits	through	the	reinvestment	of	
carbon credit income in community projects and livelihoods, 
and through their own strengthened climate resilience.”  

The Loru Forest Conservation Project is a collaboration 
between the Serakar Clan, Nakau and Live & Learn Vanuatu 
that started in 2013, using the Nakau methodology. An 
official	community	conservation	area	was	established	under	
Vanuatu law in 2015. 

“Loru	is	a	signature	carbon	project	in	the	Pacific,	and	a	great	
leader for others in Vanuatu now embarking on carbon 
projects,” says Alex.   

The community has been receiving income from credit 
sales since 2016, and currently employs three Rangers from 
the Serakar clan to protect the forest and run the family’s 
conservation business Serthiac.  

This income also pays for all the children’s school fees, has 
purchased water tanks for their houses, solar street lights for 
the community and new roofs for the church and nakamal 
(traditional Melanesian meeting hall).  

But	it’s	witnessing	a	community	become	fiercely	committed	
to conservation that is one of the most rewarding outcomes 
of this project.  

“If I organise a workday to cut merremia vines in the forest, 
everyone comes, even all our kids,” says Chief Skip Ser. 
“This wasn’t always the case, especially when people didn’t 
understand	the	benefits	of	conservation.”		

A legacy for Loru   

Protecting and restoring the Loru forest was part of a legacy 
left by Skip’s late father Chief Kaleb Ser.  

It was in the 1990s — pre-dating both the introduction of 
Community Conservation Area legislation in Vanuatu, and the 
carbon market.  

Kaleb was the Serakar clan Chief at that time, and he decided 
to develop a customary protected area, known as Tabu, over 
a section of the remaining forest at Loru, with the support of 
British naturalist and bird specialist Roy Hills.  

At the time, Skip was not convinced his father’s initiative was 
a good idea.  
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“I remember telling Dad, ‘You must be crazy. How do you 
know we won’t lose our land to this foreigner?’” says Chief 
Skip. “One thing Dad said in reply that really stuck with me 
later was ‘Look around, if we are not careful with the forest 
and birds and marine resources we have, we might lose 
them’.”  

Chief Skip explains nobody was doing any conservation at 
the time — the forest was disappearing, cleared for timber, 
cattle, coconut plantations and gardens.   

“But we also didn’t really know what a ‘conservation project’ 
was, or if it was a good thing or not,” remembers Chief Skip.  

Despite Skip’s reservations, which were shared by other 
family members, the Tabu area was established under Chief 
Kaleb Ser. This helped protect the forest to some extent — 
but cattle grazing and land-clearing continued to encroach on 
the forest, especially after Chief Kaleb passed away.  

It was the community working with the Nakau Programme 
and	Live	&	Learn	that	finally	cemented	Kaleb’s	vision.	
They committed to renewed conservation efforts and the 
forest became a formal Community Conservation Area 
under Vanuatu law — the very same protected rainforest 
now forms the Loru Forest Carbon Project.   

“I look back now and think I was the one who must have 
been crazy, not Dad,” says Skip. “It’s very hard for me 
to tell this story. Every time I think of it, I feel sorry. Dad 
had a vision — we just couldn’t see it at the time. He was 
thinking about all of us, not himself.” 

“Now	everyone	in	the	family	understands	the	benefits	of	
conserving the forest and supports the project because of 
the	benefit	it	brings.”		

Serthiac Ranger Rocco cutting merremia vines. Photo: Alex McClean/Nakau
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CLIMATE RESILIENT BY NATURE

We’re partnering with Live & Learn Environmental 
Education, WWF-Australia and the Australian 
Department of Foreign Affairs and Trade on Climate 
Resilient by Nature — a new initiative advancing 
nature-based solutions to climate change across the 
Pacific.

Our project, Nature-based solutions for forests and people 
launched in late 2021 and is working with Indigenous 
communities in Vanuatu and Papua New Guinea to protect 
and restore critical ecosystems, and build social, economic 
and climate resilience. 

We’ve been preparing ourselves and the communities we 
intend to work with, including running preliminary land use 
workshops and forest assessments on Santo, Efate and 
Erromango Islands in Vanuatu.

The community members we’ve been speaking with have a 
close connection with their forests. They depend on these 
ecosystems	for	food,	firewood,	building	materials,	medicine	
and more. They’re also faced with increasing environmental 
and economic challenges, and it’s becoming more important 
to	find	a	way	to	compensate	these	customary	landowners	
for continuing to protect these important ecosystems, rather 
than encroaching on them for farming, logging or land-
clearing.

Through sustainable forest carbon 
and other PES projects, Nature-based 
solutions for forests and people will 
support new and diverse income-
generating opportunities that can 
benefit everyone within communities, 
and grow the emerging high integrity 
carbon market in the region. 

Projects in 
development
Nakau	confirmed	some	exciting	new	project	development	
finance	in	2021–2022.	This	has	allowed	four	new	
Indigenous-led payment for ecosystem services (PES) 
projects, with an emphasis on forest carbon, to begin 
development in Vanuatu and Papua New Guinea under 
Climate Resilient by Nature. 

A further six projects are in the very early stages of 
development in the Solomon Islands, with support from 
the Millennium Challenge Corporation and the Asia 
Development Bank. 

Erromango, Vanuatu. Photo: Supplied Live & Learn Vanuatu
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Why we do land use 
planning — Penoru 

For any new carbon project, Nakau and 
our local project partners spend time 
speaking with landowner communities 
about how they use their land. 

Coupled with other data, like geospatial 
mapping, this is one way we understand 
the threats to a forest and ensure a 
carbon project can maintain land rights 
and access for the people who depend 
on the forest.  

  Ni-Vanuatu people are 
anchored to live with the 
soil,” says Penoru resident 
Wartutu Molisa. “I know this 
will benefit the community in 
the future.  

Vanuatu forest. Photo: Nikolay Khil



HERE ARE FOUR REASONS WHY 
WE DO LAND USE PLANNING 

Localised planning – Land use planning is a participatory 
process that empowers customary landowners and their 
communities to plan for future land use, including project 
activities and conservation regulations that support local 
livelihoods and engagement with a carbon project.  

Conservation – The land use planning process is used to 
develop a conservation plan that guides the activities of 
a carbon project. It informs the operational work plan for 
Rangers working for the community-owned carbon business. 
And it places the Community Conservation Area within a 
broader plan for local livelihoods and land use that covers 
the whole tribal land area.     

Permanence – Ensuring high levels of community buy-in 
to a carbon project, its activities and the rules governing 
the project area provides higher levels of certainty that the 
carbon stored in the forest will remain there. Community 
ownership of the land use planning process helps ensure 
carbon permanence.   

FPIC – Any decisions made under the project that could 
impact local, Indigenous land rights must meet rigorous 
FPIC standards (free, prior and informed consent) to ensure 
land ownership and usage rights are protected. The land 
use planning process ensures in-depth, participatory and 
community-led discussions to support a genuinely free and 
informed consent process before any decision about the use 
of customary lands can be made.   

Planning in practice 

In Penoru, on the far west of Santo Island in Vanuatu, Nakau 
has been working with Live & Learn Vanuatu to deliver 
community education workshops and forest assessments 
as	the	community	prepare	for	their	first	forest	conservation	
project. 

This has included land use planning with the community, 
using a participatory approach and held in accessible 
locations to ensure engagement and participation from 
women and other marginalised groups. 
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In a sphere of customary life normally reserved for men, over 
20 women from Penoru and nearby Ravlepa villages could 
attend the land use planning and education workshops to 
learn about carbon projects and contribute to the plans for 
future land use. 

Community members mapped how they currently use their 
lands on a shared map — including dedicated areas for food 
gardens, cash crops like Kava, and places where they collect 
firewood	and	building	materials.	

“The Penoru community have a strong connection with their 
natural environment,” says Live & Learn’s Forest Carbon 
Officer	Rexly	Bune	who	ran	the	land	use	planning	workshops.		

“They have a big land mass with forest that sits outside of 
their community conservation area. [Within the conservation 
area] they have established some areas for use [‘take zones’] 
and some are permanent conservation ‘no go zones’,” he 
explains.  

 “Community members collect resources in the ‘take zone’ 
— [like small-scale timber, medicines, wild harvest food] — 
while food gardens and other farming activities happen right 
outside this zone and outside the community conservation 
area.” 

Good land use planning and mapping helps people identify 
where they are impacting and degrading their critical 
ecosystems and the ongoing negative impacts this will have 
for their livelihoods. It also helps identify historical changes 
in land use over time, and what is driving this change.  

Penoru residents have developed a vision for future land use 
that	addresses	their	identified	threats	and	drivers	of	change,	
and explains how they wish to manage their conservation 
area	to	benefit	the	community	–	all	captured	in	a	practical	
Conservation Management Plan. 

Penoru is one of four pilot locations currently 
considered for the Climate Resilient by Nature 
partnership.  
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Our analysis of the market trends, pricing structure and 
financial	forecasting	mitigates	some	of	this	uncertainty	and	
informs how we price credits. Key observations over the last 
year also show that: 

• There is increasingly high demand for what are 
considered premium carbon credits. These are most 
often sourced from countries in the global south and 
which	generate	certified	co-benefits	(e.g.	biodiversity,	
clean water, community development).

Transactions of carbon credits, which 
generate emissions reductions by 
harnessing carbon finance to protect 
tropical forests from human-caused 
destruction or degradation increased 
280% between 2020 and 2021.

• Nature-based solutions have grown by 64% in response 
to market demand and it is expected that the VCM will 
continue the growth trajectory with anticipated increases 
of 15-fold by 2030, and 100-fold by 2050.3

•	 Carbon	offsets	are	consistently	influenced	by	the	size	of	
transactions, with larger volume deals typically resulting 
in a discounted price per tonne. 

There have also been interesting changes in our new buyer 
relationships over the last year, as well as how we’re working 
with new entrants to the market. 

We’ve	seen	a	push	for	increasing	efficiency	and	innovation	
from technological platforms to directly connect buyers 
to offsets. New market entrants are also leveraging more 
environmentally friendly blockchain technologies to tokenise 
credits and make trading easier.

Market 
snapshot: 
THE VOLUNTARY CARBON 
MARKET

A regulated high-integrity voluntary carbon market (VCM) 
is the key to building successful Indigenous-led and 
sustainable carbon projects that truly help people and 
ecosystems. 

From December 2021, the market experienced a dramatic 
increase in credit prices right across the sector. This 
is expected to continue as demand for high-integrity 
emission	reductions	which	clearly	establish	co-benefits	for	
communities also continues to grow.

A distinct feature of the VCM is the diversity of outcomes 
associated with any given project, and subsequently, the 
credits produced and how these are valued.1 Key factors that 
impact baseline pricing include project type, location, carbon 
standard used, offset vintage, offset quality (assessed 
through	the	standard	by	which	it’s	verified),	demonstrated	
and	sustained	co-benefits,	additionality	and	the	integrity	of	
project outcomes.2 

There is a high level of uncertainty when estimating carbon 
credit sale prices over the 30-year life of a Plan Vivo project 
— the main body through which all our carbon projects are 
currently	verified.	
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1. Ecosystem Marketplace Insights Report: Markets in Motion -State of the Voluntary Carbon Markets 2021  Installment 1
2. https://www.goldstandard.org/blog-item/carbon-pricing-why-do-prices-vary-project-type
3. Taskforce on Scaling Voluntary Carbon Markets. https://www.iif.com/tsvcm#

Sirebe Protected Area. Photo: Douglas Pikacha
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HOW WE PRICE AND WHY

We are working on a needs analysis with our current projects 
already at market to best forecast revenues that support 
community plans and goals. With this information, we can 
reverse-engineer	the	sales	price	per	credit	to	ensure	financial	
sustainability of the community organisation — such as the 
Sirebe	Community	Company		—	and	to	make	sure	benefits	
from each forest carbon project remain impactful at a 
community level.

Now that our projects on market are in the second and third 
phases of issuance, communities are well versed in their 
financial	needs	for	day-to-day	operations	and	can	make	
educated forecasts on the economic value of their forest 
protection.

We also continue to provide sales data to key industry 
stakeholders including Forest Trends and the Plan Vivo 
Foundation that will contribute to benchmarks for nature-
based solutions in the voluntary carbon market. 

Thank you to 
our buyers
We extend a big thank you to the buyers of our high-integrity 
carbon credits. Without you, the forest carbon projects we 
support would not be possible. 

Our buyers are ethical and values-aligned businesses and 
individuals who want to support locally led conservation and 
nature-based solutions.

We apply fair trade principles — 60% of all credit sales go 
directly to Indigenous landowners and their communities. 
Local coordinating NGOs receive 20% and Nakau retains 
20%. 

Income from the sale of credits allows Indigenous 
landowners to make the transformative change they’re 
seeking. They have the means to move away from activities 
that degrade or clear precious rainforest — like logging and 
land-clearing — to a new conservation economy that protects 
forests and provides the capital for sustainable community 
enterprise. 

OUR CREDIT BUYERS

Zero Mission 
myclimate 
EKOS 
Arcadia  
Carbon Offsets to Alleviate Poverty (CoTAP) 
Cookson Adventures 
Nul 
Swire Shipping Company

Sirebe Protected Area. Photo: Douglas Pikacha
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Our partners and donors
Nakau is grateful to all our partners and donors. You’ve shown us that right across the world — from forest 
communities	to	international	financers	—	there	is	a	heartening	and	shared	commitment	to	protecting	and	
restoring ecosystems, building resilient communities and meeting the great climate and nature crises of our 
time head on. 

Thank you for your support. 

PARTNERS

DONORS



Nakau is a social enterprise wholly owned 
by a charitable not-for-profit organisation, 
Live & Learn Environmental Education 
Society Incorporated.

Nakau Programme Pty Ltd
Level 2, Donkey Wheel House 
673 Bourke St, Melbourne 3000
www.nakau.org

Sirebe Forest Rangers. Photo: Douglas Pikacha
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